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DONE RIGHT

If you want something done right and right now, ask
a busy woman. While that might sound like a cliché,
it’s a very good idea when it comes to property
management, and Kerrie Ozarski is just such a woman.

Kerrie Ozarski,
President

D

irector of Real Estate
Management for Reef
Real Estate, Ozarski
and her team manage a portfolio
of more than 2 million square
feet of retail and industrial
property. With 80 percent
of her clients high net worth
individual property owners
and 20 percent institutional,
she has the experience to
handle anything.
“Property management is very dynamic; every single day brings a different
problem,” she says. “I have to find solutions for the crazy things thrown
my way. That might be addressing a developing sinkhole or dealing with a
tenant who moved out in the middle of the night.
“So I’m always looking for realistic, cost-effective solutions that will meet
my client’s needs.”

High-Level Trust

Given the pace of real estate, which Ozarski describes as “very hot,” the
ability to respond rapidly is essential. That’s why clients have 24-hour,
seven-days-a-week access to the team. Whether it’s a maintenance emergency
or a request for accounting data for a CPA meeting, Reef Real Estate is
nimble enough to respond quickly.
The boutique, woman-owned commercial property management firm
offers project management, accounting, leasing, construction management,
and development services. This makes it possible for clients to be confident
that every aspect of their business is taken into consideration during the regular
course of business or in the midst of an exceedingly complex transaction.
“A high level of trust develops between us and our clients,” Ozarski says.
“They rely on me for my expertise. When I can, I help them structure a deal
so it’s more profitable and will be an investment for them in the long run.
And I’ll tell them when they should walk away. I’m more concerned about
my relationship with my clients than anything else.”

Like Family

“A lot of these people feel like family to me because I’ve worked with them
for so long,” Ozarski says. “It’s not just a business relationship; it’s personal.
They trust me with their most valuable assets.”
Noting that some clients have been with her for 15 years, Ozarski believes
the reason for that is simple. She manages the properties as if she owns them.
This emphasis on keeping her client’s “best interest in mind whenever I’m
doing my job” is appreciated.
“Kerrie is unique as a manager. She thinks like an owner rather than a
property manager, suggesting improvements and strategies to increase
income while keeping costs low. I trust her implicitly,” says Lexi Moriarty of
Balboa Retail Partners, LLC. “While we could have gone with the big-name
guys, I know that we would not have nearly the attention we get from Kerrie
at Reef.”
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